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NFCA INSTRUCTIONAL CORNER

Teaching the Slap: A Study of the Progression and Analysis of Slap Hitting
By MARK LARRIBA
Head Coach, Lewisville High School (TX)
& D. ALLEN HILSDON
Head Coach, Fannin Rebels (TX)
The following is the second in a two-part series. Please look for the first part in the January
edition of Fastpitch Delivery.

Slappers are as rare as dominant pitchers. Teams that have one or the other seem
to be successful. Softball is a unique team sport where one position can dictate the
success of the team. The best way to counter dominant pitching is to utilize the “shortJDPHµZLWKVSHHG7KHSKLORVRSK\RIFUHDWLQJVODSSHUVLVQRWDVGLIÀFXOWDVLWDSSHDUV
,QWKLVVWXG\ZHLGHQWLÀHGÀYHSKDVHVIRUWHDFKLQJWKHFURVVRYHUDQGDFNQRZOHGJHG
how to utilize it in bunting, punch bunting and slapping. In addition, we analyzed
HOLWHVODSSHUVIURPYDULRXVXQLYHUVLWLHVWKDWSOD\HGLQWKH1&$$'LYLVLRQ,
softball tournament. The focal point was to determine what all elite slappers have in
common. Once obtaining this information, we compared them to high school slappers from Flower Mound and Trenton High School. Finally, we wanted to answer
WKHTXHVWLRQ´:KHUHLVWKHRSWLPDOSODFHIRUVODSSHUVWRVWDUWLQWKHEDWWHU·VER["µ
Five Characteristics of Slappers
$ERYHDYHUDJHVSHHG RUIDVWHUIURPKRPHWRÀUVW 
2. Preferably a player that throws right-handed.
3. Player with rhythm and agility.
4. Player that has an aggressive attitude.
$SOD\HUWKDWLVDFUHDWLYHWKLQNHU
,QWKHÀUVWSDUWRIWKHDUWLFOHZHGLVFXVVHGWKHÀYHPDLQSKDVHVLQWKHFURVVRYHU
and progressions one and two, which are bunting and drag bunting.

Analysis of Attacking the Chalk
Attacking the front chalk with the crossover step has much more merit than originally considered. We wanted to determine which philosophy of crossover was more
SURGXFWLYHEHLQJLQWKHPLGGOHRIWKHEDWWHU VER[DWWDFNLQJWKHIURQWFKDONRUVWDUWLQJ
LQWKHEDFNRIWKHER[WDNLQJWKHÀUVWVWHSDIWHUFRQWDFWWRZDUGVÀUVWEDVHDQGXSWKH
IRXOOLQH*HRPHWU\DQGPDWKH[SHUWV²'HH+DIIQHU 7UHQWRQ0LGGOH6FKRROPDWK
teacher), Zachary Zastoupil (math teacher at Trenton High School and former head
softball coach) and Joleen Yeager (Trenton High School geometry teacher) – were
DEOHWRH[SRXQGVRPHRIWKHUHDVRQVIRUDWWDFNLQJWKHIURQWOLQH7KHORFDWLRQRIWKH
EDWWHULQWKHER[SULRUWRWKHSLWFKWXUQHGRXWWREHDNH\IDFWRULQWKHHIIHFWLYHQHVV
of the crossover. After measuring and calculating the dimension, it is clear that when
DVODSSHUVWDUWVLQWKHPLGGOHRIWKHER[LWZLOOEHDQDGYDQWDJH
$VPHQWLRQHGHDUOLHUVWDUWLQJLQWKHER[SDUDOOHOWRWKHEDFNWLSRIWKHSODWHDOORZV
the batter to attack the chalk line with the crossover foot, which is the shortest disWDQFHWRÀUVWEDVH:HIRXQGWKDWDWWDFNLQJWKHIURQWFKDONOLQHRQWKHLQVLGHFRUQHU
RIWKHER[ZLWKWKHFURVVRYHUVWHSDOORZHGIXOOSODWHFRYHUDJHDQGDOORZHGWKHEDWWHU
to step directly towards the pitcher. Once a batter’s crossover step is more than three
Progression Three: Slap Hitting
LQFKHVIURPWKHLQVLGHOLQHRIWKHEDWWHU·VER[WKHSOD\HUORVHVDQ\SODWHFRYHUDJH
Slappers should not move on to slap hitting until they are skilled bunters. In addi- along the outside line of home plate. A pitch over the outside corner cannot be hit
WLRQWKHSOD\HUVVKRXOGGHYHORSDQH[SORVLYHFURVVRYHUEHIRUHDGYDQFLQJWRWKHÀQDO with consistent success due to the bat length and the batter’s inside-out swing.
phase. The stance, footwork and placement of the crossover step are the same in drag
We noted the elite slappers attacked the front chalk line with their crossover foot,
EXQWLQJDQGVODSKLWWLQJ0DWWHURIIDFWVODSKLWWLQJLVEDVLFDOO\DQH[WHQVLRQRIGUDJ then planted their lead foot anywhere from three to four feet in front of the chalk.
bunting. When teaching players to slap, it is very important to teach an inside-out $WWLPHVWKHLUOHDGIRRWZDVHYHQLQVLGHWKHEDWWHUVER[LQVLGHOLQHDOPRVWLQIURQW
swing with their hands starting at the top of the strike zone. In other words, the hands of home plate.
are tight to the body and the barrel lags behind as the slapper swings. The player
We initially found that attacking the front chalk line on the inside corner of the
EHJLQVWKHLUVZLQJZKHQWKHFURVVRYHUVWHSLVÀUPO\SODQWHGDQGWKHULJKWIRRWLVPRY- ER[ZLWKWKHFURVVRYHUVWHSDOORZHGIXOOSODWHFRYHUDJHDQGDOORZHGWKHEDWWHUWR
ing towards the pitcher. This has always been a point of debate, but after analyzing step directly toward the pitcher. The step with the lead foot after contact then planted
the elite and high school slappers, this appears to be the correct sequence of events. DOPRVWLQFKHVIURPWKHLQVLGHOLQHRIWKHEDWWHUVER[DQGIRRWLQIURQWRIWKH
IURQWFKDONOLQH7KHGLVWDQFHWRÀUVWEDVHIURPWKHVSRWRIWKHOHDGIRRWFRQWDFWZDV
IRRW LQFKHV PDNLQJ WKH GLVWDQFH ORQJHU WKDQ WKDW RI D SOD\HU VWDUWLQJ DW WKH
EDFNRIWKHER[
Conversely, the player that can attack the front chalk line with the crossover step
WKHQVWHSWRZDUGWKHSLWFKHULQDVWUDLJKWOLQHZLWKWKHLQVLGHOLQHRIWKHEDWWHU·VER[
VKRUWHQVWKHGLVWDQFHWRÀUVWEDVHGUDVWLFDOO\$SOD\HUDWWDFNLQJWKHIURQWFKDONOLQH
RQWKHLQVLGHFRUQHURIWKHER[FDQVWHSDVIDURXWDVIRXUIHHWZLWKWKHOHDGIRRWDIWHU
FRQWDFWDQGVKRUWHQWKHGLVWDQFHWRÀUVWEDVHE\DVPXFKDVRQHIRRWIRXULQFKHV
&XWWLQJWKHGLVWDQFHE\OHVVWKDQIHHWGRHVQRWVHHPOLNHPXFKRIDGLVWDQFHEXW
WDNHDOORIWKHVHIDFWRUVLQWRSODFHPRPHQWXPQHHGHGWRJHWWKDWIDURXWRIWKHER[
the actual distance of travel, as well as the angle of travel to the base. All of these,
ZKHQSXWWRJHWKHUDOORZWKHEDWWHUDPRUHHIÀFLHQWDQGTXLFNHUDSSURDFKWRÀUVWEDVH
The distance starts to increase again as the batter’s lead foot gets closer to the foul
In addition, a critical event that takes place during the slap is the slappers hips need line, especially after a player’s crossover step lands more than three inches inside the
to be open to the pitcher. This is important because it releases the hips from being EDWWHU·VER[IURPWKHLQVLGHOLQH7KHGLVWDQFHWRÀUVWEDVHIURPWKUHHLQFKHVLQVLGHWKH
loaded and allows the them to swing only with the upper body creating less “pop” EDWWHU·VER[DQGIRXUIHHWLQIURQWRIWKHIURQWFKDONOLQHGHFUHDVHVWRMXVWIRRW
on the ball when contact is made. Finally, it is vital that the slapper's shoulders stay WRÀUVWEDVH$VPHQWLRQHGHDUOLHURQFHDEDWWHU·VFURVVRYHUVWHSLVPRUHWKDQWKUHH
closed until the swing takes place. Plate coverage will suffer and they will pull the LQFKHVIURPWKHLQVLGHOLQHRIWKHEDWWHU·VER[WKHSOD\HUORVHVDQ\SODWHFRYHUDJH
ball to the right side if they allow their shoulders to pull off as their hips open up to along the outside line of home plate. A pitch over the outside corner cannot be hit
the pitcher.
SEE SLAPPING PROGRESSION NEXT PAGE

FD

Page 18

Fastpitch Delivery

SLAPPING PROGRESSION
CONTINUED FROM PREVIOUS PAGE
ZLWKFRQVLVWHQWVXFFHVVGXHWRWKHEDWOHQJWKDQGWKHEDWWHU·VEDWH[WHQVLRQGHHSLQ
the strike zone, while making a positive movement toward the pitcher.
The information gained from Mrs. Haffner, Coach Zastoupil and Mrs. Yeager allowed us to make the following mathematical conclusions:
The center of the softball diamond meets at an intersecting line from the rear tip
of home plate to the rear tip of second base, intersecting a line that reaches from the
FRUQHUVRIÀUVWDQGWKLUGEDVHGRZQWKHOLQHVIDUWKHVWIURPKRPHSODWH7KHFHQWHU
of the intersecting line from home to second base will be 42-foot-2. The center of
WKHSLWFKLQJUXEEHULQWKHFROOHJLDWHJDPHZLOOWKHQEHIRRWWRÀUVWEDVHDQG
WKHEDWWHU·VER[RXWVLGHIURQWFRUQHULVIRRWWRÀUVWEDVH7KHFORVHUWKHEDWWHU
JHWVWRWKHSLWFKLQJUXEEHUWKHVKRUWHUWKHGLVWDQFHWRÀUVWEDVHDVORQJDVWKHEDWter is taking a direct path towards the power line of the pitching rubber. Once the
EDWWHU VDSSURDFKYHHUVWRZDUGVWKHIRXOOLQHWKHDQJOHWRZDUGVÀUVWEDVHEHFRPHV
PRUHQDUURZ DFXWH DQGWKHGLVWDQFHWRÀUVWEDVHLQFUHDVHV7KHGLVWDQFHWRÀUVW
base from the center of the pitching rubber changes in the high school game because
the pitching rubber is three inches closer to home plate, as opposed to the collegiate
GLVWDQFHRIIHHW7KLVGLVWDQFH IRRW LVSRLQWHGRXWRQO\WRDFNQRZOHGJH
the differences in this constant, but has no bearing on the batter's positive movement
toward the pitching rubber.
7KLVLVH[SODLQHGE\WKHWKHRULHVRIJHRPHWU\ZKHQWKHDQJOHVRIDWULDQJOHGHFUHDVH
the sides must increase in order for the constant side of the triangle to remain the
VDPHDQGWKHWZRVLGHVWRPHHWDWWKHDQJOHRSSRVLWHWKHEDVH ÀUVWEDVH :LWKWKLV
LQPLQGWKHFRQVWDQWLVWKHGLVWDQFHIURPKRPHSODWHWRÀUVWEDVHDORQJWKHIRXOOLQH
$VWKHDQJOHLQFUHDVHVZKHQWKHEDWWHUVWHSVWRZDUGWKHSLWFKHUWKHQSURFHHGVWRÀUVW
EDVHWKHVLGHVRIWKHWULDQJOHGHFUHDVH²VSHFLÀFDOO\WKHVLGHIURPWKHSODQWIRRWDIWHU
FRQWDFWWRÀUVWEDVH7KHFDOFXODWLRQVDQGWKHÀQGLQJVZHUHFRQÀUPHGRQFHFRQVWDQW
distances were put into a scaled model using SmartDraw 2007.
7KHGLVWDQFHIURPWKHSLWFKLQJUXEEHUWRÀUVWEDVHRQO\VKRZVWKDWWKHIDUWKHUXS
WKHSRZHUOLQHIURPKRPHSODWHWKHVKRUWHUWKHGLVWDQFHWRÀUVWEDVH7KHFRQFHSW
to remember is the attack of the front chalk line; it is impossible and impractical to
think a batter’s lead foot could get to the pitcher’s rubber. The idea is to attack the
front chalk with the crossover step and continue toward the pitcher with the lead foot,
VWDUWLQJWRZDUGÀUVWDVIDULQIURQWRIWKHER[DVSRVVLEOHDIWHUFRQWDFW
,QFRQFOXVLRQWKHEDWWHUVKRXOGVWDUWQHDUWKHPLGGOHRIWKHER[ZLWKKRPHSODWH
EHWZHHQWKHIHHWRIWKHEDWWHUDQGWKHEDWWHUDERXWPLGZD\XSWKHER[IURPDZD\
from home plate. The distance from home plate and the pitcher should be relative
to the batter’s crossover step, attacking the front chalk line along the inside corner
RIWKHER[WRQRPRUHWKDQWKUHHLQFKHVLQVLGHWKHER[7KHEDWWHU·VFURVVRYHUVWHS
should be as far forward toward the pitcher as legally possible, attacking the far side
RIWKHWZRLQFKOLQHRIWKHEDWWHU·VER[7KHEDWWHUVKRXOGWKHQSXVKRIIZLWKWKH
crossover foot and stride as far toward the pitcher as possible in order to shorten the
GLVWDQFHWRÀUVWEDVH
Comparing High School and College Slappers
Many players are starting to play
competitive softball at such an early
age. Because of this, high schools
are getting more softball savvy
players. We were astounded that the
high school players we analyzed had
H[FHOOHQWVODSSLQJVNLOOVDQGDUHYHU\
comparable to the elite players.
We are not professing that the high
school slappers are on the same level
as the elite players, but what we are
VD\LQJ LV WKDW WKH\ KDYH H[FHOOHQW
fundamentals in slapping. To do a
more in-depth study, we must analyze a greater portion of high school
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slappers.
In the analysis, we discovered the major difIHUHQFHLQH[HFXWLQJWKHFURVVRYHUEHWZHHQWKH
high school and college slappers was that high
VFKRROSOD\HUVODFNHGH[SORVLYHQHVVDQGGLGQRW
attack the chalk. Of the 10 high school slappers,
only three attacked the chalk. In order to get
to this attack mode, the players must possess
H[SORVLYH PRYHPHQWV %RWK RI WKHVH FULWLFDO
elements of the slapping must be practiced. In
the fall, video analysis will become a top priorLW\ ZLWK RXU VODSSHUV :H ZLOO ÀOP RXU GULOOV
periodically to check that the slappers are being
H[SORVLYH9LGHRDQDO\VLVZLOOKHOSWKHSOD\HUV
monitor their development. Also, still photos
are just as valuable.
Finally, in the fall, players must know how to
evaluate their own progress. They will do this by
using the self-check style of learning. After the
softball season, our coaching staff will create a
rubric so the players will be able to self-assess
their phases of the crossover. In addition, as we do our “short-game” drills, the slappers will have to evaluate each other using the reciprocal style. It is essential that
they become aware of their slapping skills.
Mark Larriba and D. Allen Hilsdon are both students in the Texas Woman's University master's
program in conjuction with the National Fastpitch Coaches College. Photos Courtesy of ESPN,
Flower Mound High School and Trenton High School. References: Garman, Judi. Bunting and
Slap Hitting. Softball Skills and Drills. (2001). 179-191.
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DRILLS

DEFENSE
By CHRIS SOUTHARD
Head Coach, Frisco Wakeland High School (TX)

SOUTHARD
CONTINUED FROM PAGE 6

than Frisco. Once the home of one small
Class 2A school, Frisco is now the home
RI VL[ GLIIHUHQW &ODVV $ KLJK VFKRROV
Name of Drill: Outfield Fungo to Infield
Ironically, one of those rivals – Frisco
Midway – ended Wakeland’s run in last
\HDU·VUHJLRQDOÀQDORQWKHZD\WRLWVRZQ
Purpose: To get as many game like ground balls as you can in a short
state championship.
about of time.
“That is part of the challenge,” Southard said. “This area has really taken off.
Explanation: Materials: Bats, Buckets of Balls, Empty Buckets, Throw
They all take great pride in their athletdown plates, hitting mats. Set-up and execution of drill: All infielders
ics. You have to work hard every day to
are at their positions with an empty bucket behind them. We put
stay competitive. You really can’t take
down two hitting mats on either side of home plate. On the mats, we
anything for granted.”
put down a throw down home plate. The outfielders will then soft
The Wolverines have been working
toss balls to a partner, who will hit ground balls to the infielders. The
hard from day one, even despite an 8-20
outfielders on the 3rd base side hit to the 1st and 2nd baseman, and
mark in that inaugural campaign. Souththe group on the 1st base side hit to the SS and 3rd baseman. I have
ard said the disappointment was shortlived because the newness of the program
the hitters alternate each swing who they hit to. The first round, there
created so many day-to-day challenges
are no throws; the players just toss the ball to the empty bucket bethat he, his staff and his players found
hind them. As we continue we will add throws. For example, we will
rewarding.
have the fungo on the 1st base side hit only to the 3rd baseman, while
“I really never realized how many
the right side of the infield takes balls and throws them to the SS covthings I took for granted at my other two
ering 2nd base. Then we flip it to the other side. Also, we will add presschools,” Southard said. “Tradition is
sure situations. I will set a number of balls that must be fielded in a
such a big thing at schools. Sometimes,
row without an error. The number can be whatever your skill level is:
teams win games simply because of their
20, 50, etc. If we commit a error, then we start over from 1 and add a
names on the uniform. All of a sudden I
consequence.
am at Wakeland and there is no school.
This is a fast paced drill that allows you to get a ton of ground ball
There is no tradition. You are now trying
to establish a tradition.”
work in a short time and in game-like situations. We will usually switch
,QVWHDGRIÀQGLQJWKLVDVDQDGYHUVLW\
hitters every two minutes.
Southard and his staff decided to make
it a challenge.
“What is your pregam'e chant?” Southard said. “How do you throw the ball
CONTINUED FROM PAGE 3
DURXQGWKHLQÀHOG"7KHVHDUHWKHVPDOO
things that I took for granted. All of a
Ali Ritter, Head, East Stroudsburg University; Michelle Rodoni, Assistant, Califor- sudden this was a chance to start new.
nia Grapettes 18U (CA); Dean Ross, Head, Lake Hill Bull Dogs (AK); Jonathan Everything we were going to do, we were
Russell, Head, Northern Vance High School (NC); Cory Rywalt, Head, Dutchess JRLQJWRGRDÀUVWWLPH
Debs (NY); Ralph Sakauye, Head, Kahana-Nui (HI); Kristin Schalk, Assistant,
“It was a unique opportunity for the
Ottawa University; Phil Shepler([HFXWLYH'LUHFWRU0DULRQ'LDPRQGV)DVWSLWFK players to really build something that was
(OH); Andrew Sisneroz, Assistant, Foothill Gold ASA (CA); Jason Sparks, Head, going to last a lifetime.”
Oklahoma Force Softball (OK); Robert Staggs, Head/Athletic Director, Pikeville
7KHÀUVWVHWRI:ROYHULQHVZHQWDERXW
College; Michael Stipa, Head, Delco Diamonds Gold (PA); Michael Stoffey, Head, trying to write their own version of the
AZ Jaguars (AZ); Anthony Stone, Head, Montana State University Billings; Tracy history books.
Strain, , Mountain Home High School/Arkansas Thunder 97 (AR); Amy Suiter,
“We actually did not have a junior or
Head, Western Washington University; Dean Taylor, Head, Eastern High School senior class when the school started,”
(KY); David Taylor+HDG:LOGÀUH8 )/ Joe Thomas, Head, Long Island Southard said, “So we had young players
Mustangs (NY); Kim Tillett-Poole+HDG7H[DV*ORU\ 7; Mary Tobin, Head, playing varsity softball from day one. The
Stafford High School (VA); Jim Tomey, Head, Francis Parker High School (CA); ÀUVW\HDUZDVGLIÀFXOW:HZHUHWDNLQJD
Rebecca Uresti+HDG7H[DV)RUFH 7; Andrea Vangoss, Assistant, Concordia group of girls and asking them to play
University; David Wells, Assistant, Snake River Hysteria Softball (ID); Ashley varsity competition. We knew we were
White, Assistant, Emory & Henry College; Denise White, President, Nova Scream- going to take some lumps.
ing Eagles (VA); Jarrett White, , Corona Angels (CA); Russell Wilhoit, Assistant,
“Honestly, we went into each game
Greensburg High School (IN); Jennifer Williams, Head, Massachussetts Institute WU\LQJ WR QRW JHW UXQUXOHG$OH[LV KDG
of Technology; Randi Wilson, Assistant, Murray State University.
pitched nothing but tournament ball. So
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now she is pitching without time limits.
It was a matter of getting 21 outs in every
JDPH:HDFWXDOO\ÀQLVKHGLQGLVWULFW
SOD\DQGZRQVL[RIRXUODVWVHYHQJDPHV
“It was a night and day difference between how we started the season and how
we ended it. You could see the maturity.
+RQHVWO\WKDWÀUVW\HDUPD\KDYHEHHQ
the most rewarding one I have ever had
as a coach.”
Despite a lack of victories, the seeds
of a successful program were sewn by
WKDWÀUVWWHDP
“In 2008, we added a few more kids
who had played before,” Southard said.
´$OH[LVZDVD\HDUROGHU2XUJRDOZDV
to make the playoffs. We were able to do
that. We tied for the district championship and had a good run in the playoffs.
In the third year, we moved from 3A to
4A. Again some newcomers made us as
talented as anybody in the area.
“It was just a matter of gelling together
as a team. The success from the year before made the team determined from the
very beginning. We made it back to the
UHJLRQDOVHPLÀQDODQGKDGDJRRG\HDUµ
Then in 2010, the Wolverines actually
posted an undefeated regular season.
Wakeland crashed the USA Today/NFCA
+LJK6FKRRO7RS·V7RSUDQNLQJDV
high as third.
“The goal never was to go undefeated,”
said Southard, who is assisted by Josh Tabor, Eric Littleton and Brooklyn Spring.
´%XW\RXKDG$OH[LVLQKHUIRXUWK\HDULQ
the circle. The junior class was the deepest class that we have had. The girls took
a lot of pride in playing with the bullseye
on their back. We really got on a great
run against great competition. This really
VROLGLÀHGWKDWZHKDGEXLOWDWUDGLWLRQµ
Kelci Garza is the other signee from
the 2010 senior class. She is presently
playing softball at Butler Community
College in Kansas. Another key senior
was Kelsey Hawter, who is now attendLQJWKH8QLYHUVLW\RI1RUWK7H[DVEXWQRW
playing softball. The 2011 class includes
Brook Cline, who is going to Delta State
University and Jaime Ohm, who is going
WR:HVWHUQ7H[DV-XQLRU&ROOHJH
The junior class features four commitPHQWV²1HZFRPEH :HVW7H[DV$ 0 
%ULWWDQ\*HKOH :HVW7H[DV$ 0 7HVV
Soefje (University of Houston) and Darian Dunn (Angelo State University).
With the tradition now established, the
Wolverines still in uniform hope that the
best is yet to come.
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