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FAIRPORT LITTLE LEAGUE PLAYER DEVELOPMENT GUIDELINES 

Overview 

Introduction 
This document is intended as a guideline for Fairport Little League managers and coaches as 

they prepare and execute a season plan for their team. Within this document you will find: 

 League expectations for manager and coaches 

 Guidelines for expected time commitments 

 Practice and guidelines and suggestions 

 Suggestions for a successful season 

 Basic skills by league that should be taught and reinforced 

 Additional skills by league that you may consider teaching once basics are mastered 

 Example practice drills and games 

 Sample practice plans 

This guide is a tool for your success as a manager or coach and to encourage a positive 

experience for your players. You have likely taken on this role because you want to spend time 

with your child, or your child has requested that you be a part of their baseball experience. By 

taking on this role, you have given yourself the opportunity to create memories, skills, and habits 

that will last a lifetime for not only your child, but for 10-15 Fairport children. 

Whether a season of baseball is fun or a chore for both player and parents is impacted more by 

your leadership than any other single factor. While wins and loses can impact the perceived 

experience in the short term, it is the moments in practice and individual achievements during 

games that will stick with these kids for a lifetime. Take the opportunity to make this experience a 

fun one that allows kids to feel the joy of baseball and create skills as a person (not just a player) 

that will lay a foundation for their adult life. 

First and foremost, keep things simple. Chances are, you do not have the next Mike Trout or 

Madison Bumgarner on your team. In fact, even the most dominant 8-year old may never even 

play High School baseball. Stay in the moment, teach them the basics that they need and avoid 

getting too technical too early. 

Make it fun! Baseball is supposed to be fun and that’s why all of these kids signed up. If it is not 

fun, players will lose interest not only in the current season, but in playing future seasons. If your 

90-minute practice consist of 30 minutes of you talking while kids stand still and then each player 

swings the bat 5 times and touches the ball 5 times, chances are, they won’t say they had “fun”. 

Remember that in games players rarely touch the ball unless they are a pitcher, catcher, or at 

older ages, a first baseman. Practice is their chance to touch the ball, move their body and 

swing the bat. Try to get each player as many repetitions as possible. Teams that break their kids 

up into small groups for maximum reps have better results than those who put everyone on the 

field at once and hit the ball around for 60 minutes. Not only is it more fun because they touch 

the ball more, but the improvement of players increases ten-fold. 

Using This Guide 
Overall Goal 

Each age group has a different goal. While the basic goal is to have fun and continue to learn, 

there is a big difference in what is fun for a 5 year-old tee ball player and a 12-year old Bronco 

player who may also be playing Modified ball in Middle School. 
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The overall goal takes this into account. Kids tend to enjoy more competition as they get older. 

They are more likely to want to challenge themselves with difficult skills if they have stuck with the 

sport through their pre-teen years and you can coach to that expectation. 

Minimum Skill Development 

This minimum skill development for each league is where your focus should start (and may end). 

Continue to teach these basics in different and fun ways until the majority of your players have 

mastered them. It is more important to have the minimum skills mastered than to move on to 

additional skills. For example, it is better to have 90% of your 7 and 8 year olds throwing with a 

four-seam grip with a solid follow through, than it is to have 40% throwing properly and learning 

how to perform a drop step in center field. 

If you never get beyond the minimum skills, that’s okay. An International coach should expect to 

teach their players how to take the best line to get from first to third and proper tagging up to 

score from third. These coaches should not have to spend two practices teaching kids how to 

properly hold a ball or bat. 

Extra Skill Development 

If you get to the point where the majority of your team seems to have mastered the basics, 

these are some extra skills that could be worked on. If you get to any of these, your kids will have 

a leg up going into the next season. 

Alternatively, if you have one or two, or even half the team that are ahead of the curve, 

consider breaking into groups along skill levels, teaching the more advanced players the 

Additional Skills, while the others continue to focus on the Minimum Skills. 

Again, these are not expected skills. It’s nice if you can get to any of these, but if you don’t get 

to any of them, that’s okay. 

Potential Drills 

These drills are here to be used…or not. Every coach comes into the season with a different level 

of knowledge and experience. Whether you have a book or head full of drills and games, or you 

have no idea what to do at practice, these are some age-appropriate drills that you can 

consider running with your team. 

If you need help understanding any of the included drills or want more suggestions, reach out to 

your fellow managers and coaches and/or board members. We are all here because we want 

to dedicate our time to making Fairport Little League successful, and an enjoyable experience 

for kids in our community. If you haven’t reached out for help before, you may be surprised at 

how much help even your upcoming opponent may be willing to offer. I’ve had an opposing 

Fairport Little League manager offer pointers to my players in the batting cages minutes before 

we face off. Don’t be shy. 

Practice Suggestions 

One of the most common questions coaches ask is how to run an effective practice. Practices 

vary greatly in each age group and even within each age group depending on the manager’s 

style. Whether you’re a new coach, or new to a specific age group, there are some suggestions 

on how to outline a practice in order to maximize learning and fun. 
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Manager and Coach Expectations 
First and foremost, thank you for offering to dedicate your time to be a manager or coach for a 

Fairport Little League team. You have taken on a major responsibility and now have the 

enjoyment (and stress) of controlling the season for 10 to 15 players (most of which are not your 

children). The number one goal at any age is to ensure players enjoy their time on the field. If 

kids don’t have fun when they come to practice and play, they won’t come back. A healthy 

Fairport Little League is dependent on the enjoyment of our players. 

Remember that you have volunteered for a season long responsibility. Your job does not end 

with collecting equipment and managing games twice a week. Other families have entrusted 

their children to you. Please take that reasonability seriously and do your best to provide a 

positive experience for all of your players. This means giving thought to how you will run practices 

and games, dedicated your time to running effective practices, being a positive role model that 

mirrors the sportsmanship that we expect our players to show, and keeping your competitive 

emotions in check. 

Behavior 
Be positive. In coaching, as with the rest of life, the more positive you are, the better 

performance you’ll see. Follow the rule of the Positive Coaching Alliance: five praises to one 

critique. This has been shown time and time again to produce better results than constant 

negative feedback. Praise should be specific. Saying “way to go Johnny” does not count as 1 of 

the 5 praises. “Great job moving your feet on that grounder Johnny” does count. 

By the way, this works everywhere. Phil Jackson is the national spokesperson for the PCA, and 

he’s said: “About that time, Jim’s book shows up and Positive Coaching becomes an influence 

in my life, the 5:1 ratio, five praises to one critique…and of course the rest we know is that these 

Bulls won three championships in a row.” This has also been shown to greatly decrease divorce 

rates when spouses follow this rule! Not a bad target for coaching and life in general. 

This should probably go without saying, but every now and then an issue arises and so it needs to 

be explicitly stated: You are expected to be a role model for your players. This means teaching 

good sportsmanship, providing positive feedback, and using appropriate language and 

temperament with your players, opposing players and coaches, umpires and families. Please 

remember that you are in a leadership position. As such, you should be giving 100%, 100% of the 

time to be an example for these children. 

You are expected to be a coach for every player on the team. Do your best to help every 

player. Spread your attention amongst all of the players, and try to meet each at their skill level. 

Make sure you are giving everyone an opportunity to try different positions, hit in different spots 

in the lineup and stretch their skills. 

Time Commitments 
There are some expectations on your time implicit with your willingness to volunteer for this 

position. The following are the expected commitments: 

 Attend a pre-season manager/coach training session 

 Schedule and hold at least 3 pre-season practices (weather permitting) – International 

and Bronco teams are strongly encouraged to hold more as weather and field space 

allows 

 Hold at least 1 practice per week in season (weather permitting) 

o If you can’t get field space, consider a batting session in the Lyndon cages 
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 Attend as many of your team’s games as possible 

 Off field time to consider practice plans and lineups 

Practice and Game Management 
Put some time into your practice plan pre-season and before each week. Showing up to 

practice without a plan is not a good use of your time or good for your players. If you show up 

with at least an outline of what you want to accomplish, you’ll find that you have a much more 

effective practice. 

By looking at the skill goals in this document and the calendar for the year, you can have a 

rough idea of when you should introduce skills and when you may hope to have them mastered 

by. Your practice plan can be tailored weekly to your progress towards the goals. 

There is a blank practice plan document included in the back of this document. It is highly 

encouraged that you use this document, or something similar. You will find that a well-structured 

practice plan translates to a well-run practice. A coach that runs an efficient 60-minute practice 

that followed a clear plan will see more improvement and have better feedback from players 

and parents than a coach who runs 90-120 minute practices off the cuff. Plan, follow, adjust and 

plan again. 

When it comes to game management, have a lineup prior to the game. It can be very difficult 

to assure that players are getting chances at different positions if you are making lineups on the 

fly. 

Give players a chance to try all different positions. If a player struggles to catch the ball at first 

base, the only way they will get any better is to play it more. If you don’t allow kids to try and fail, 

they will not properly develop. This is critical in practice, but should be focused on during games 

as well.  

At the younger ages, you should aim to even out playing time. Your “best” player doesn’t need 

to spend 75% of their innings at SS and 3B at 7 years old. It’s okay for them to spend time in RF. 

On the flip side, if your weaker players find themselves in RF and LF 75% of the time, and rarely 

touch the ball, chances are they won’t be long for this sport, and will show little improvement. 

As kids get older and leagues become more competitive, they are more likely to spend a 

greater deal of time at positions where they are stronger. Consider allowing kids to try different 

positions early in the year and focus them down as the season winds up and playoff-time nears. 

Letting kids play where they struggle doesn’t mean you should keep letting a 9 year-old player 

behind the plate every game if they only catch the ball 1 out of 3 times. Try your best to strike a 

balance between giving a player an opportunity, and putting them in a position to succeed. 

Maybe most importantly, communicate your philosophy to the players and their parents. You 

can avoid some uncomfortable situations if everyone understands that you are doing your best 

to develop each individual player within the framework of your team. Winning isn’t everything, 

but it’s also no fun to lose every game. 

There are blank lineup cards for each 9 and 10-fielder lineups in the back of this document. 
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Suggestions for a Successful Season 
Every manager and coach will have their own style for their team. If your kids are getting better 

and there are a lot of smiles on kids’ faces, you are probably doing a great job. 

Despite individuality, there are some common tactics that year-in and year-out on every 

baseball field around the world help make for a successful season. Consider the following 

 Get as many (helpful) parents on the practice field as you can. 

o The more hands, the better practice will go. Even if a parent just catches the ball 

for you as you hit grounders, it will speed up practice 

o If parents hear what you teach at practice, they can reinforce it at home 

o Be careful of parents who are overly negative or only focus on their own kid. This 

becomes more detriment than help 

 Break the kids into smaller groups 

o This is all about repetition. If you put 12 kids in a line to field grounders, they stand 

for 3 or 4 minutes between grounders. Then move them to batting and each kids 

gets 5 or 6 swings before standing around for 20 minutes. That’s not a lot of 

practice 

o 3 groups of four – one taking grounders, one practicing throwing, one hitting in 

the cages – allows for more touches; more touches creates more skill building 

and more fun 

 Enlist a team parent 

o Leave the communication about snack tokens, team pictures and parties to a 

team parent. You can focus on practice and game plans 

 Ask more experienced coaches to help now and again 

o Know a coach who has been at this for 10 years? Ask him or her to come out and 

talk to your kids about footwork in the infield 

o Is the Modified team’s pitching coach willing to spend an hour with you pitchers? 

CALL HIM! 

 Set a routine for practice, but don’t be too strict with it 

o If the kids know they are expected to run 2 laps and throw for 5 minutes before 

the real practice begins every time, you can save five minutes wrangling them 

each time you get to the field. 

o Try to have a rhythm to your practice. If you always break into small groups for 10-

minute segments, the kids will catch on and move between stations quicker 

o Change it up now and again. Sometimes a tweak re-energizes a team 

 Throw in a competition game for the whole team instead of running the 

bases one practice 

 Teach them a run-down game instead of long toss 

 Avoid batting practice on the field with everyone shagging balls. There are better ways 

to keep players engaged 

o The number one complaint I get from players after practices is that they “didn’t 

do anything”. Why? Because the coach put everyone in the field and rotated 

through to give everyone five to ten swings at the plate. After taking their swings, 

players were lucky to touch the ball 3 more times. That’s 5 to 10 swings and three 

fielding opportunities in 20 to 30 minutes. 

o Send 2 to 4 kids at a time to the cages while other kids work on the field, or hold 

batting practice as a separate session 
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League-by-League Guidelines 
Sandlot (ages 4-5) 

Overall Goal 

Sandlot is an instructional introduction to the fundamentals of baseball. The emphasis is on 

having fun while being introduced to the concepts of baseball and being part of a team. 

At this age, there should be no discussion of winning or losing games, fun is first. You should 

introduce the concept of comparing performance to one’s personal best. Each player has their 

own natural abilities and they should be trying to maximize those abilities, not be better than 

their teammates and opponents. 

This is the very first step in learning baseball. Assume that no one on your team has ever had any 

type of instruction, and if they have, it may not have been correct. Make it fun and these kids 

will come back for more. You are building the foundation for a love of baseball. Stick to the very 

basics of skill development and safety. 

Minimum Skill Development 

Learning basic rules of the game 

 Running direction (Home to 1B to 2B to 3B to Home) 

 Runners must touch bases 

 How to score a run 

 How to make an out 

 Three outs ends an inning 

Throwing the ball 

 Point shoulder at target 

 Keep the elbow above your shoulder 

 Step toward your target 

 Follow through 

 Always make sure someone is looking before throwing the ball to them 

Fielding 

 Bend your knees 

 Move your feet to get in front of the ball 

 Catch the ball in front of your body 

 Secure the ball with your second hand 

 Glove on the ground for grounders 

 Let your teammate field the ball if it’s hit at them 

 Don’t stand on the base when the runner is coming 

Hitting 

 Basics of the stance – shoulder points to the ball, feet apart, knees bent 

 How to hold the bat properly 

 How to swing the bat 

 Safety (never swing with others near, wearing helmets) 

 Hitting off of a tee 

Extra Skill Development 

Learning basic rules of the game 

 Force out vs tag out 
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 When to run, when not to run 

Throwing the ball 

 Four-seam grip 

 “Feed the giant” (ball facing backwards when starting motion) 

 Use their entire torso when throwing / bend at the waist 

 Underhand flip 

Fielding 

 Learn positions 

 Force v tag 

 Backing up teammates 

 Fingers up v fingers down 

Hitting 

 Pointing the knob toward the ground 

 Hitting soft toss 

Potential Drills 

Most “drills” at this age should be fun-based. The best drills are those that look and feel like 

games while teaching baseball skills. 

 Fielding 

o Tag. Have the kids play tag, requiring the ball to be in their glove. This teaches 

kids about tagging a runner out, holding the ball within their glove, and that they 

need a second hand to secure the ball. Play at first with the ball in their hand, 

then move to holding it in their glove 

o Red Light – Green Light. Every kid knows red light green light. Make them play it 

with a tee ball in their hand at first. Then move onto holding the ball in their glove. 

It can be hard for little ones to squeeze the ball in their glove while focusing on 

running 

o Rolled grounders. There is no need to hit a ball to a kid at this age. Roll them 

grounders. Emphasize getting their butt down, glove to the ground and alligator 

chomp (using the second hand to secure it in the glove). After they can do it 

rolled right at them, try making them move a step or two to either side 

o Knock it down. For more advanced players, roll the ball further to the side and tell 

them to just stop it. They can learn that you can’t always field it cleanly, but 

stopping it from going into the outfield is a success 

 Hitting  

o Pretend. Teach them the stance and how to hold the bat…without the bat! This is 

a good way to introduce the skill to a group and avoid anyone hitting their 

teammate with a bat 

o Dry Swing. Give them a bat and let them try to swing it as you taught them 

o Off a tee. Then have them try it off of a tee. Keep it basic, give a kid 5 to 10 

swings. As they get better at the basics of the stance, challenge them to see how 

far they can hit it 

 Throwing 

o Throw to a coach. Catching a thrown ball at this age is highly unlikely. It is better 

to have the kids practice throwing to a coach. Focus on the basis of form 
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o Helmet Man. Place a batting helmet on top of a tee or on a bat standing inside a 

bucket of balls. See if they can hit Bucket Man. Hitting the helmet is a bullseye, 

hitting the tee, bat or bucket is also a success 

 Base running 

o Directional. Have them sprint from home to first, or all the way around the bases. 

You want to reinforce the direction. It is incredibly common at this age to want to 

run clockwise around the bases 

o Running through first. If your kids master the basics, teach them to run through first. 

Follow up with NOT running through second and third base 

Practice Suggestions 

Attention span is minimal at this age. No drill/game should last for more than 5 minutes. At this 

age, 60 minutes is a long practice. A good 45-60 minute practice is great. We generally 

schedule 90 minutes for this age in FLL, and you may use that time, but a well-planned, efficient 

60-minute practice will be more beneficial to the players, and more fun, than an improvised 90 

minutes on the field. 

Start practice by telling them what you are going to do that day. As soon as you can, break 

them into smaller groups. At this age, you are more likely to have multiple parents on the field 

with you at any given time. Try to get parents to not just stick with their kids. If you ask them to run 

a station, they will have to work with multiple kids as their child moves on to other stations. This is 

best for the player. They are more likely to absorb information when it is coming from multiple 

people. 

Keep it simple. Don’t throw too much at the players in each practice. Once the season gets 

rolling, spend at least 2/3 of your practice time reinforcing past drills and less than 1/3 of your 

time teaching something new. 

Sample Practice Schedule (50 minutes) 

5 minutes – Welcome to practice, what we’ll work on 

5 minutes – Warm-up, get them moving (This is a good time for tag or red light – green light) 

15 Minutes – Stations, 3 groups, 5 minutes per 

 Hitting – Tee time 

 Throwing – Helmet Man or throw to a coach 

 Fielding – slow grounders 

5 Minutes – Water break 

10 Minutes – Rules review with a game – Getting an out 

Pick up the ball and beat the coach to first base for the force, you can split them into 3 

or 4 groups after you explain the game 

5 Minutes – Base Running, relay race (half team starts at 2B, half starts at home, running all the 

way around the bases one at a time) 

5 Minutes – Wrap up, give positive feedback, let them know when you’ll meet again and what 

to expect 
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Rookie (ages 6-7) 

Overall Goal 

Much like Sandlot, Rookie is an instructional introduction to the fundamentals of baseball. The 

emphasis is on having fun while being introduced to the concepts of baseball and being part of 

a team. Some of the players will have tee-ball experience, and others will be on the field for the 

first time. Because of the high level of first time players, the goals are similar to Sandlot with a little 

more emphasis on physical fundamental for these bigger, stronger children. 

The primary focus is on having fun, with no score-keeping or concern over wins and losses. 

Instead continue to promote the idea of always doing one’s best, whatever that may be. 

Continue to focus on the very basics of the game while looking to introduce more specific 

techniques to players who show a readiness. 

Rookie will introduce the idea of hitting a ball out of the air as the players move into “coach 

pitch”. 

Minimum Skill Development 

Learning basic rules of the game 

 Running direction (Home to 1B to 2B to 3B to Home) 

 Runners must touch bases 

 How to score a run 

 How to make an out 

 Three outs ends an inning 

 Force out vs tag out 

Throwing the ball 

 Point shoulder at target 

 Keep the elbow above your shoulder 

 Step toward your target 

 Follow through 

 Always make sure someone is looking before throwing the ball to them 

 Use their entire torso when throwing / bend at the waist 

Fielding 

 Bend your knees 

 Move your feet to get in front of the ball 

 Catch the ball in front of your body 

 Secure the ball with your second hand 

 Glove on the ground for grounders 

 Let your teammate field the ball if it’s hit at them 

 Don’t stand on the base when the runner is coming 

 Learn positions 

Hitting 

 Basics of the stance – shoulder points to the ball, feet apart, knees bent 

 How to hold the bat properly 

 How to swing the bat 

 Safety (never swing with others near, wearing helmets) 

 Pointing the knob toward the ground 
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Extra Skill Development 

Learning basic rules of the game 

 When to run, when not to run 

 Don’t pass a teammate on the bases 

 Overrun first base and Home, not 2nd and third 

Throwing the ball 

 Four-seam grip 

 “Feed the giant” (ball facing backwards when starting motion) 

 Underhand flip 

Fielding 

 Force v tag 

 Backing up teammates 

 Fingers up v fingers down 

 First base fundamentals 

Hitting 

 Hitting soft toss (from the side) 

 Judging balls and strikes 

 Choosing the right bat 

 Sliding 

Potential Drills 

You should still be running more fun-based drills. The best drills are those that look and feel like 

games while teaching baseball skills. Kids are developing a little more patience and the ability 

focus on a specific skill for longer periods of time, but you should still look for rapid fire drills 

involving lots of touches and switch between drills fairly quickly. 

 Fielding 

o Rolled grounders. You’ll likely start the year not using a bat to hit balls to fielders. 

Roll them grounders. Emphasize getting their butt down, glove to the ground and 

alligator chomp (using the second hand to secure it in the glove). After they can 

do it rolled right at them, try making them move a step or two to either side. 

Players can graduate dot fielded batted balls as the season progresses 

o Knock it down. As players advance, roll the ball further to the side and tell them 

to just stop it. They can learn that you can’t always field it cleanly, but stopping it 

from going into the outfield is a success 

o Chase to the base. Line up some players at the plate (runners) and some as first 

basemen. On go, roll the ball to the fielders right. The player at home sprints to 1B 

and the fielder tries to field the ball and beat the runner to 1B for the out. Remind 

runners to run through the bag. Teach fielders to either step on the bag and keep 

going or, if they have more time, step on the bag and back off (to avoid a 

collision with the runner). You could also run this with baserunners leaving 1B and 

a player at SS 

 Hitting  

o Dry Swing. Give them a bat and let them try to swing it as you taught them. Start 

working on the finer points as each player is ready. Holding the bat so that the 

knob points to the ground, keeping their hands high as the swing starts. These 
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finer points may not be picked up at first, but you will be sowing the seeds for 

improvement in the following seasons. 

o Off a tee. Then have them try it off of a tee. Keep it basic, give a kid 5 to 10 

swings. As they get better at the basics of the stance, challenge them to see how 

far they can hit it. You can turn this into a quasi-HR hitting contest by naming a 

point in the field (like the edge of the OF grass) that becomes the “home run 

fence” 

o Soft toss (from the side). This will be most effective with tennis balls into a tall fence 

(baseball leather – synthetic or not – is ruined quickly when hit into metal fencing). 

The transition to hitting balls out of the air can be difficult. Before seeing pitches 

from the mound, a little side toss (from a few feet away), helps prepare your 

players for pitching from further away. Be sure to stay out bat swinging distance 

and teach the kids to “watch the ball hit the bat”. Emphasize that when the 

swing is over, their eyes should be on the ground, in front of their feet 

 Throwing 

o One Knee Throwing. Have your player setup with their throwing hand side knee 

on the ground. Eliminating the movement of the lower body can often allow a 

young player to focus more on their arm action. Encourage them to feed the 

giant, hold the ball properly, keeping their elbow high, and following through 

o Catch with a teammate. This will likely be more like a game of chase, but it starts 

to teach the routine of playing catch to warm up their arms. Given the amount of 

running after poorly thrown balls, this is a good warm-up for arm and legs at this 

age 

o Helmet Man. Place a batting helmet on top of a tee or on a bat standing inside a 

bucket of balls. See if they can hit Bucket Man. Hitting the helmet is a bullseye, 

hitting the tee, bat or bucket is also a success. Line up half the team at each 2B 

and SS with the bucket on home plate and make it a competition. Stay positive, 

this age can still be highly sensitive to losing anything 

o High Five Flip. Line up players in as many lines as you have coaches just about 8-

10 feet away from the coach. The coach should give a slow roller directly to the 

player which they can work on fielding properly and then flipping to the coach 

underhand. Besides the basics of fielding a grounder, players should focus on 

following through with the flip. They continue their momentum towards the coach 

and keep their hand high to give a “High Five” to the coach who is lower to the 

ground by position him or herself on one knee. 

 Base running 

o Running through first. If your kids master the basics, teach them to run through first. 

Follow up with NOT running through second and third base 

o Race around the bases. Place half of the team at home and half at 2B for a relay 

race. Each player runs the full diamond and the next player in line starts when 

their teammate touches their starting point. Emphasize touching all of the bases 

at first. As they get more comfortable, begin teaching good angles (curl around 

the bases, don’t run in right angles) 

o Slip and Slide. Sliding on dirt can be downright scary for some kids, even those in 

the higher levels when they have not been taught proper technique. Ona hot 

day, let your parents know they may want to bring a change of clothes to the 

field and bring a slip and slide. At the end of practice, bring the players into the 

outfield with the slip and slide and field hose and teach them how to slide in a 
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very fun way. Emphasize running hard (without momentum, they won’t slide), 

keeping their hands in the air (so they don’t get stepped on) sliding on their 

buttocks and not their hips, the “figure four” (one leg bent underneath the other), 

and keeping the lead foot off of the ground. The lead foot should make contact 

with the base, not the dirt on a slide, or their cleat could get caught. You can try 

again another day on wet grass and, if they seem comfortably, eventually try it in 

the dirt 

Practice Suggestions 

This age group will not be all that different from the Sandlot 4 and 5 year olds. You’ll start to see 

more kids who are truly focused on skill building, but you will also have many kids who are more 

interested in hanging with their classmate outside than they are about learning how to hold a 

baseball. After you’ve learned the personalities and attention-spans of your players, you may 

consider splitting the kids up into groups of like-minded players. Kids who are ready to really 

practice will appreciate being with peers that desire the same, while those more interested in 

laughing through the whole practice can be around others that won’t be upset at their lack of 

attention to skill-building. 

Drills should still generally be in the 5-minute area, but sometimes you can stretch to 10 minutes 

on your plan. Anything beyond that will likely test even the most interested of players. Generally 

60 minutes will be a good length, although you may find a few kids interested in sticking around 

an extra 15 minutes to finish up some work. 

Start practice by telling them what you are going to do that day. As soon as you can, break 

them into smaller groups. You’ll start to see less parents on field during practice, so groups may 

be a bit smaller, but hopefully you can have 3 or more groups running during practice. 

Keep it simple. Don’t throw too much at the players in each practice. Once the season gets 

rolling, spend at least 2/3 of your practice time reinforcing past drills and less than 1/3 of your 

time teaching something new. 

Sample Practice Schedule (60 minutes) 

5 minutes – Welcome to practice, what we’ll work on 

5 minutes – Warm-up, get them moving (Run the bases, knee-highs, backward running) 

10 minutes – Throwing – One-knee throwing, followed by catch with a teammate 

15 Minutes – Stations, 3 groups, 5 minutes per 

 Hitting – soft toss from the side 

 Throwing – Helmet Man 

 Fielding – knock it down 

5 Minutes – Water break 

10 Minutes – Rules review with a game – Tag out vs force out 

Have a line of baserunners on second and a line of layers at SS. A coach should be at 

first as a potential base runner and a second coach is at 3B as a fielder. Call out whether 

the coach at 1B is on base or not. Roll a grounder to SS, the runner on second should 

recognize whether or not they need to run. The SS needs to determine if they should 

throw to 3B for the force, or chase the runner back to 2B (tag out) 
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5 Minutes – Base Running, relay race (half team starts at 2B, half starts at home, running all the 

way around the bases one at a time) 

5 Minutes – Wrap up, give positive feedback, let them know when you’ll meet again and what 

to expect  
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Cricket (ages 7-8) 

Overall Goal 

Cricket starts to introduce the idea of competition between teams. Players start the year with 

“machine pitch” and are introduced to player pitch late in the season. 

The speed of the game begins to pick up and fundamental skills are honed. It is important to 

minimize the importance of winning and losing and instead focus on how to be a good sport 

regardless of the outcome. Children need to learn how to win and lose with grace and humility. 

Remember that at this age winning and losing is still not paramount to many of these children 

and their opinion on whether a season is successful has a lot more to do with how much fun they 

had than it does with winning a championship. 

Focus remains on the basic fundamentals with more emphasis on making the plays to get outs 

and score runs. The more advanced players will make great leaps this season while getting 

ready for full-time player pitch. 

It is highly recommended that you only show pitchers how to pitch from the stretch at first. While 

some coaches advocate teaching the full wind-up, only the most coordinated of children will 

be able to add in the complications of wind-up footwork with the specifics of upper body 

movement on the mound. 

Minimum Skill Development 

Learning basic rules of the game 

 Force out vs tag out 

 When to run, when not to run 

 Don’t pass a teammate on the bases 

 Overrun first based on Home, not 2nd and third 

 Balls and strikes, walks and strikeouts 

 Difference between sliding and diving (No diving allowed on bases) 

Throwing the ball 

 Use their entire torso when throwing / bend at the waist 

 Four-seam grip 

 “Feed the giant” (ball facing backwards when starting motion) 

 Underhand flip 

Fielding 

 Fingers up v fingers down 

 Playing first base 

 Catching (the position) Fundamentals and safety (Don’t block the plate) 

 Introduce forehand and backhand 

 Learn the positions on the field 

 Covering bases 

 Basic cutoffs 

Hitting 

 Pointing the knob toward the ground 

 Hitting soft toss (from the side) 

 Hitting short toss (from close, behind an L Screen) 

 Judging balls and strikes 

 Choosing the right bat 
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Extra Skill Development 

Learning basic rules of the game 

 Pitcher must stand on pitcher’s plate (rubber) 

 Play stops when the pitcher has the ball on the pitcher’s plate 

 Doubling up a runner on a fly ball 

 Pitcher must stand on pitcher’s plate (rubber) 

 Play stops when the pitcher has the ball on the pitcher’s plate 

 Doubling up a runner on a fly ball 

 Interference rules on bases 

Throwing the ball 

 No reasons to go beyond the basics listed above 

Fielding 

 Crossover step and drop step 

 Catching fly balls in the outfield 

Hitting 

 Sliding into bases 

 When to run, take a secondary lead, or get back to the base 

Potential Drills 

 Fielding 

o Rolled grounders. You’ll likely start the year not using a bat to hit balls to fielders. 

Roll them grounders. Emphasize getting their butt down, glove to the ground and 

alligator chomp (using the second hand to secure it in the glove). After they can 

do it rolled right at them, try making them move a step or two to either side. 

Players can graduate dot fielded batted balls as the season progresses 

o Knock it down. As players advance, roll the ball further to the side and tell them 

to just stop it. They can learn that you can’t always field it cleanly, but stopping it 

from going into the outfield is a success 

o Chase to the base. Line up some players at the plate (runners) and some as first 

basemen. On go, roll the ball to the fielders right. The player at home sprints to 1B 

and the fielder tries to field the ball and beat the runner to 1B for the out. Remind 

runners to run through the bag. Teach fielders to either step on the bag and keep 

going or, if they have more time, step on the bag and back off (to avoid a 

collision with the runner). You could also run this with baserunners leaving 1B and 

a player at SS 

o Field and flip. Line up fielders at 1B, 2B and Pitcher. Roll grounders on the right side 

of the infield for the pitcher and 2B to work on communication and fielding. Balls 

should force the players to move to their left (in the direction of 1B). After the 1B 

covers the bag, players should be using the underhand flip. Towards the end of 

the season, if you have a team (or group within the team) that are strong, you 

can make balls playable for the 1B and talk about pitcher and/or 2B covering 1B 

 Hitting  

o Off a tee. Then have them try it off of a tee. Keep it basic, give a kid 5 to 10 

swings. As they get better at the basics of the stance, challenge them to see how 

far they can hit it. You can turn this into a quasi-HR hitting contest by naming a 
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point in the field (like the edge of the OF grass) that becomes the “home run 

fence” 

o Soft toss (from the side). This will be most effective with tennis balls into a tall fence 

(baseball leather – synthetic or not – is ruined quickly when hit into metal fencing). 

The transition to hitting balls out of the air can be difficult. Before seeing pitches 

from the mound, a little side toss (from a few feet away), helps prepare your 

players for pitching from further away. Be sure to stay out bat swinging distance 

and teach the kids to “watch the ball hit the bat”. Emphasize that when the 

swing is over, their eyes should be on the ground, in front of their feet 

o Short Toss (from in front, behind and L screen). Coach sits on a bucket or chair 

behind an L screen about 10-12 feet from the hitter. The ball should be tossed 

underhand, but firmly. Stronger hitters should be encouraged to hit the ball up the 

middle or the other way. To accomplish this, make sure the toss is to the outside 

half of the plate. This will encourage players to keep their front shoulder in and 

benefit them greatly down the road 

 Throwing 

o Tee Throwing. Have your player setup with their throwing hand side knee on the 

ground. Place a tee or something similarly pliable next to them. Make sure when 

the player throws that they are not hitting the Tee with their elbow. Many kids start 

with the ball up high, only to drop their elbow 12 inches before actually throwing 

the ball. If they drop their elbow in this drill, they will get physical feedback 

o High Five Flip. Line up players in as many lines as you have coaches just about 8-

10 feet away from the coach. The coach should give a slow roller directly to the 

player which they can work on fielding properly and then flipping to the coach 

underhand. Besides the basics of fielding a grounder, players should focus on 

following through with the flip. They continue their momentum towards the coach 

and keep their hand high to give a “High Five” to the coach who is lower to the 

ground by position him or herself on one knee. 

o Catch with a teammate. At this age, this should start to be an easier process as 

throwing and catching skills progress. This again teach the routine of playing 

catch to warm up their arms. 

o Helmet Man. Place a batting helmet on top of a tee or on a bat standing inside a 

bucket of balls. See if they can hit Bucket Man. Hitting the helmet is a bullseye, 

hitting the tee, bat or bucket is also a success. Line up half the team at each 2B 

and SS with the bucket on home plate and make it a competition. Stay positive, 

this age can still be highly sensitive to losing anything 

o Long-Toss Golf. To build arm strength and work on proper technique for longer 

throws, make a golf-style fun competition. Set up cones or tees a distance that 

your players capable of reaching and put hula hoops around them to simulate a 

golf green. Have kids try to get as close to the “pin” as they can. Give a point for 

hitting the pin or landing on the green. Give a bonus point to the player who 

comes closest. Limit throws to 25-50 at this age to ensure they don’t overwork their 

arms. Teach your players that proper arc (not too high) will help them throw 

farther and a god one or two-hop throw that is accurate is better than a long 

throw that is off-target. 

 Base running 
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o Running through first. Teach them to run through first, and add in that they angle 

to their right after stepping on the bag. Follow up with NOT running through 

second and third base 

o Race around the bases. Place half of the team at home and half at 2B for a relay 

race. Each player runs the full diamond and the next player in line starts when 

their teammate touches their starting point. Emphasize touching all of the bases 

at first. As they get more comfortable, begin teaching good angles (curl around 

the bases, don’t run in right angles) 

o Slip and Slide. Sliding on dirt can be downright scary for some kids, even those in 

the higher levels when they have not been taught proper technique. Ona hot 

day, let your parents know they may want to bring a change of clothes to the 

field and bring a slip and slide. At the end of practice, bring the players into the 

outfield with the slip and slide and field hose and teach them how to slide in a 

very fun way. Emphasize running hard (without momentum, they won’t slide), 

keeping their hands in the air (so they don’t get stepped on) sliding on their 

buttocks and not their hips, the “figure four” (one leg bent underneath the other), 

and keeping the lead foot off of the ground. The lead foot should make contact 

with the base, not the dirt on a slide, or their cleat could get caught. You can try 

again another day on wet grass and, if they seem comfortably, eventually try it in 

the dirt 

Practice Suggestions 

Children in this level will further show separation of interests. By this time, there is a small group of 

kids who have fallen in love with baseball. These kids will come to practice with a thirst to learn 

and want to work hard to get better. The majority of kids however will still be more focused on 

fun with classmates. These kids will focus hard for a few minutes and then seem to entirely lose 

interest and start knocking hats off of their teammates. Continue to balance the need for skill 

building and fun and try to separate kids of varying levels often. 

Practices should still be around 60 minutes unless you find your team is loaded with kids looking 

for longer sessions. Individual drills/games can more often be stretched to 10 minutes at this age 

and level. Anticipate little parent involvement during practice, but if you find you need extra 

bodies, speak up. Parents are often more intimidated by helping than unwilling to do so as their 

player ages and his skills grow. 

Continue to focus on a few skills each practice and re-emphasize them in future sessions. All-in-

all, the practice at Cricket level will not look much different than the practice in Rookie. It will be 

more efficient as skills should be stronger, and you’ll introduce pitching at some point to prepare 

for the end of the season experiment with kid-pitch. 

Sample Practice Schedule (60 minutes) 

5 minutes – Welcome to practice, what we’ll work on 

5 minutes – Warm-up, get them moving (Run the bases, knee-highs, backward running) 

10 minutes – Throwing – catch with a teammate, stretching the distance every 5 or so tosses 

15 Minutes – Stations, 3 groups, 5 minutes per 

 Hitting – soft toss from the front 

 Throwing – Long Toss Golf 
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 Fielding – Chase to the base 

5 Minutes – Water break 

10 Minutes – Rules review with a game – Runner interference 

Line up kids at 2b (baserunner), SS and 1B (fielders). Roll or hit a grounder to SS so that 

they can field and throw to first. Runners should take a small lead, wait until the SS throws 

to first and then take off for 3B. 

5 Minutes – Base Running, Running through first / first-to-third 

5 Minutes – Wrap up, give positive feedback, let them know when you’ll meet again and what 

to expect  
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Mustang & Cardinal (ages 8-10) 

Overall Goal 

Mustang continues the player’s progression to full baseball rules. Mustang sees kids pitch every 

out of the season while introducing limited base stealing. A fourth outfielder is used at this level 

while children start seeing balls hit to the outfield with force for the first time. 

The competition begins to ramp up with every at-bat becoming a battle between players with 

no coach involvement (through coach or machine pitch). There are still a good number of 

players at this level who are learning the very basics and can be overwhelmed by a highly 

competitive atmosphere. Take care to balance the player (and parent and coach) desire to 

win games with the need for everyone to feel they have a chance to grow and do their 

personal best. 

Through the regular season, and likely into the playoffs, players should not be limited in their 

opportunities to try different positions. Pitching, Catching and First base are positions where you 

may give only limited opportunities to players who struggle. It is not good for a player or his or her 

teammates to continue to pitch if they cannot throw strikes or play first base if they cannot 

catch a well thrown ball. 

Minimum Skill Development 

Learning basic rules of the game 

 Overrun first based on Home, not 2nd and third 

 Balls and strikes, walks and strikeouts 

 Pitcher must stand on pitcher’s plate (rubber) 

 Play stops when the pitcher has the ball on the pitcher’s plate 

 Doubling up a runner on a fly ball 

 Pitcher must stand on pitcher’s plate (rubber) 

 Play stops when the pitcher has the ball on the pitcher’s plate 

 Stealing bases 

Throwing the ball 

 Underhand Flip 

 Crow’s hop from the outfield 

Fielding 

 Covering bases properly 

 Pitcher covering 1B 

 Improve backhand 

 Defending the steal 

 Crossover step and drop step 

 Catching fly balls in the outfield 

 Cutoffs/relays 

Hitting 

 Judging balls and strikes 

 Choosing the right bat 

 Simple step / timing 

 Leading with the front arm 

 Proper hip rotation 

 Sliding into bases 
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 When to run, take a secondary lead, or get back to the base (Tag up) 

Extra Skill Development 

Learning basic rules of the game 

 Interference rules on bases 

 Infield Fly rule 

Throwing the ball 

 Throwing to the inside or outside of 1B 

 Moving to avoid the baserunner when throwing 

Fielding 

 Fielding priorities (OFs call off Ifs on Fly ball, Ifs call off Pitcher, etc.) 

 Turing a double play 

 Playing first base 

Hitting 

 One-arm drills 

 Keeping a good bat path (avoid exaggerated uppercut, or swinging down) 

 Diving back to a base 

 Bunting 

Potential Drills 

 Fielding 

o Batted grounders. By this age, players should be ready to field balls hit at them 

(without too much force, and assuming their last coach taught them strong 

fundamentals). Continue to emphasize getting their butt down, glove to the 

ground and using the second hand to secure it in the glove. It is time to start 

practicing the transfer from glove to hand. Kids should now understand that the 

second hand is not only to secure, but is there immediately to speed up the time 

from fielding to throwing. Some players may still struggle with balls hit off of a bat. 

Make sure each player has the basic fundamentals down before you move them 

away from rolled balls. 

o Backhand drills. Moving side-to-side to make plays will begin to really show at this 

age. It is time to begin instructing proper technique on backhands. Work on 

players keeping a wide base, dropping a knee to the ground as they field and 

keeping the glove both pointing down and in front of their body. Many players 

allow the ball to get too deep before it reaches the glove, leading to balls often 

hitting the heel of the glove 

o Field and flip. Line up fielders at 1B, 2B and Pitcher. Roll grounders on the right side 

of the infield for the pitcher and 2B to work on communication and fielding. Balls 

should force the players to move to their left (in the direction of 1B). After the 1B 

covers the bag, players should be using the underhand flip. Towards the end of 

the season, if you have a team (or group within the team) that are strong, you 

can make balls playable for the 1B and talk about pitcher and/or 2B covering 1B 

o Fly Balls. Kids at this age should be starting to really be able to catch fly balls. For 

most of these players, a ball hit within a few steps will be as far as they can move, 

so mostly focusing on the basics of getting the glove above the head, using it to 

shield the sun, watching it all the way into their glove and securing with their 

second hand are of most importance. As the season progresses and more 
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advanced players emerge, you can start to discuss drop steps and cross-overs as 

appropriate 

 Hitting  

o Off a Tee for Distance. At this age, kids are starting to more clearly see the 

difference in performance that strong technique can have. Players often thing 

that lunging at the ball and swinging with a massive uppercut is the way to get 

“Home Run Power”. This is a good way to show them that line drives travel further 

than uppercuts generally and that focusing on things like hip rotation, keeping 

your front shoulder in and keeping the knob down will add more power than 

trying to throw all of their weight at the ball 

o Soft Toss (from the side). This will be most effective with tennis balls into a tall fence 

(baseball leather – synthetic or not – is ruined quickly when hit into metal fencing). 

The transition to hitting balls out of the air can be difficult. Before seeing pitches 

from the mound, a little side toss (from a few feet away), helps prepare your 

players for pitching from further away. Be sure to stay out bat swinging distance 

and teach the kids to “watch the ball hit the bat”. Emphasize that when the 

swing is over, their eyes should be on the ground, in front of their feet 

o Short Toss (from in front, behind and L screen). Coach sits on a bucket or chair 

behind an L screen about 10-12 feet from the hitter. The ball should be tossed 

underhand, but firmly. Stronger hitters should be encouraged to hit the ball up the 

middle or the other way. To accomplish this, make sure the toss is to the outside 

half of the plate. This will encourage players to keep their front shoulder in and 

benefit them greatly down the road 

o Batting Cage BP. For at least some of your players, it is time for BP from the full 

pitching distance. Utilizing the cages will help your players get more reps in as no 

one is chasing down the balls after they are hit. If you can dedicate extra time 

before or after field time, or dedicate a coach during practice to the cages, you 

can get a lot more work done 

 Throwing 

o Tee Throwing. Have your player setup with their throwing hand side knee on the 

ground. Place a tee or something similarly pliable next to them. Make sure when 

the player throws that they are not hitting the Tee with their elbow. Many kids start 

with the ball up high, only to drop their elbow 12 inches before actually throwing 

the ball. If they drop their elbow in this drill, they will get physical feedback 

o Box Drill (Underhand Flip). Lineup players in a box formation with a 5th player 

behind the player who will start with the ball. Players do not wear their fielding 

gloves and use tennis balls. Each player faces the player to their right. The player 

with the ball shuffles their feet or does a cross over and underhand flips to the 

player to their left, keeps their hand high and keeps moving to replace that 

player. Player five steps into player ones spot, player two now does the same 

move to player three and they continue on in a square. This simulates the throw 

from SS to 2B. If you switch the direction, it simulates 2B to SS. Enforce keeping a 

stiff wrist, a simple arm action and good follow-through 

o Helmet Man. Place a batting helmet on top of a tee or on a bat standing inside a 

bucket of balls. See if they can hit Bucket Man. Hitting the helmet is a bullseye, 

hitting the tee, bat or bucket is also a success. Line up half the team at each 2B 

and SS with the bucket on home plate and make it a competition. Stay positive, 
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this age can still be highly sensitive to losing anything. This is still fun for 9 and 10 

year-olds! 

o Long Toss. Start challenging kids to extend their arm range. Place kids together at 

similar skill levels and have them make 5 or so throws from standard warm-up 

throwing distance and have them back up 3 or 4 steps every 5 good throws. 

When they are starting to add a significant amount of loft to their toss in an 

attempt to reach their partner, they’ve probably gone beyond their comfortable 

range and should stop there. As the season progresses, this should improve arm 

strength. Encourage kids to continue to use proper technique to make these 

longer throws and use solid fundamentals like a crow up instead of over taxing 

their arms 

o Long-Toss Golf. To build arm strength and work on proper technique for longer 

throws, make a golf-style fun competition. Set up cones or tees a distance that 

your players capable of reaching and put hula hoops around them to simulate a 

golf green. Have kids try to get as close to the “pin” as they can. Give a point for 

hitting the pin or landing on the green. Give a bonus point to the player who 

comes closest. Limit throws to 25-50 at this age to ensure they don’t overwork their 

arms. Teach your players that proper arc (not too high) will help them throw 

farther and a god one or two-hop throw that is accurate is better than a long 

throw that is off-target. 

o Line Master. Set up your team (or half) in a line with safe spacing between them. 

Place one player across from the line with a ball (the Line Master). Give a second 

ball to the first person in the line. On “Go”, the Line Master throws to the second 

person in line as the first person throws their ball to the line master. Line Master 

then throws to player 3 while player 2 throws to them and on until the Line Master 

and player 1 have the balls again. See how long it takes the group to finish the 

circuit. Then rotate players so a new Line Master is up. This helps hand-eye 

coordination and encourages players to know what they are doing with the ball 

before they catch it. Be sure to encourage kids to move quickly, but accurately. 

A strong, off-line throw will not be a net positive 

 Base running 

o Secondary Lead. Line kids up at second base with fielders at SS, 3B and 1B. Hit 

grounders to SS and 3B with players looking to make the throw to 1B. The runner at 

second should take a few steps as a secondary lead, wait (in an athletic position) 

and then take off for third once the ball is thrown. Teach kids the difference 

between being a forced runner and not, why they would hesitate (you don’t 

have to run and you don’t want to get tagged out), and emphasize that they are 

ready to run to third, or get back quickly to second if the fielder does not make 

the throw. Once they start to understand, silently instruct the infielder whether 

they should throw to first or turn to look for the tag on the runner 

o Tagging up. Place a player at each of the four outfield positions, a cut-off and a 

catcher, with the other players lined up at 3B. Throw or hit fly balls from in front of 

home plate to the outfielders while the player at 3B takes a small lead before 

retreating to tag up. Coach should yell “caught”, “go” or something similar upon 

catch and they player should race home while fielders attempt to get the ball 

home before him. As this becomes more common place, add a runner at 2B and 

discuss when they should look to tag up (ball hit to RF or deep RCF) and when 

they should maintain their lead in case the ball is not caught. 
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o Race around the bases. Place half of the team at home and half at 2B for a relay 

race. Each player runs the full diamond and the next player in line starts when 

their teammate touches their starting point. Emphasize touching all of the bases 

at first. As they get more comfortable, begin teaching good angles (curl around 

the bases, don’t run in right angles). Still fun at 10! 

o Sliding practice. Sliding in the dirt is hopefully comfortable at this point. Take some 

time to assure that kids are using proper technique to be safe (both their bodies 

and in the game). 

 

Practice Suggestions 

At this age group, you’ll see the ratio of intense baseball fanatics and casual players shift more. 

Depending on your team make-up, you may have a majority that are truly there for the love of 

baseball, and you’ll see this in the level of focus at practice and more rapid skill development. 

You can start planning on 10 minutes per drill/game and run practice between 60 and 75 

minutes. More specific techniques will start demanding attention. In cricket, playing catch can 

be a struggle, in Mustang, you can assume most kids can play catch to warm-up without 

chasing the ball down every third throw. Instead, you can refine their throwing motions and how 

to catch the ball in the proper position to get ready for a quicker throw. 

You’ll also have to start focusing on pitching and give more than a passing thought to teaching 

players how to play the catcher position. Continue to work in smaller groups when possible and 

pay attention to the (sometimes great) size difference between young 9s and older, stronger 

10s, grouping kids more likely to be at similar developmental levels. 

Sample Practice Schedule (75 minutes) 

5 Minutes – Welcome to practice, what we’ll work on while they play catch 

5 Minutes – Warm-up, get them moving (Run the bases, knee-highs, backward running) 

30 Minutes – Two groups, 12-13 minutes per with time to switch from field to cage 

Fielding – backhand drills 

Hitting – BP in the cages 15-20 swings per batter 

5 Minutes – Water break 

15 Minutes – Stations, 3 groups, 5 minutes per 

 Hitting – Off a tee for distance 

 Throwing – Box Drill (Underhand flip) 

 Fielding – Simple Fly Ball practice 

10 Minutes – Base Running/Fielding, Fly balls to an OF who then throw to a cut-off, and on to 

home while a runner tags up at third trying to score by beating the throw 

5 Minutes – Wrap up, give positive feedback, let them know when you’ll meet again and what 

to expect 
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International & Bronco (ages 11-12) 

Overall Goal 

Bronco is the most competitive league in Fairport Little League. Players must try-out for a spot in 

Bronco, and once assigned to a team, return to that team for any following years of eligibility. 

International play tends to be as competitive in terms of emotion, but generally is a lower level 

of play as it has some competitive 10-year olds and 11 and 12-year olds that either did not get 

drafted into Bronco, or chose to play at the lower level. 

The definition of “fun” changes a bit at this age. 11 and 12 is the age of the Little League World 

Series that can be seen on ESPN and these kids or entering, or about to enter the world of highly-

competitive (modified) school ball. Players still want to be with their friends and joke around, but 

the focus and intensity is increased as they also look to earn bragging rights over their school 

friends. 

Positional specialization starts to happen more here for the benefit of both team success and 

player growth, but kids should still have a chance to try many different positions. Keep in mind 

that for some kids, this will be the last hurrah of organized baseball. Most will not make their 

school teams and league registration falls drastically for ages 13 and up. For these kids, winning 

a championship while hitting last and playing RF all year will not be a great memory of team 

success. The attempt is to strike a balance for the broad range of talents between your strongest 

and weakest players. 

Minimum Skill Development 

Learning basic rules of the game 

 Stealing bases 

 Dropped third strike 

 Interference rules on bases 

 Infield Fly rule 

Throwing the ball 

 More precise relay and cutoff throws 

 Throwing to the inside or outside of 1B 

 Moving to avoid the baserunner when throwing 

 Introduce long toss 

Fielding 

 Fielding priorities (OFs call off Ifs on Fly ball, Ifs call off Pitcher, etc.) 

 Turning a double play 

 Crossover step and drop step 

 Catching a fly ball over the shoulder 

 First basemen techniques, glove and footwork 

 Basic bunt defense 

Hitting 

 Sliding into bases 

 When to run, take a secondary lead, or get back to the base (Tag up) 

 One-arm drills 

 Keeping a good bat path (avoid exaggerated uppercut, or swinging down) 

 Diving back to a base 

 Bunting 
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Extra Skill Development 

Learning basic rules of the game 

 None other than listed above 

Throwing the ball 

 Wind-up versus the Stretch 

 Change-ups 

 4-seam versus 2-seam fastball 

Fielding 

 Various ways to defend steals when runners are on first and third 

 Double-play depth, when to use it 

Hitting 

 Understanding the count and how to approach 

 Situational hitting (taking pitches, trying to go the other way, etc.) 

 Drag bunt / bunting for a hit 

 Delayed steals 

Potential Drills 

 Fielding 

o Batted grounders. By this age, players should be ready to field balls hit at them 

with good speed. Boys are strong enough to hit home runs over 200 feet, so some 

grounders come hot to infielders. Get them prepared for this. Increased focus on 

the transfer from glove to hand. Footwork should be a greater point of emphasis, 

cross steps to get to balls in the hole, drop steps to throw to 2B, how to attack the 

base on a double play, etc. 

o Backhand drills. Spend more time instructing proper technique on backhands. 

Work on players keeping a wide base, dropping a knee to the ground as they 

field and keeping the glove both pointing down and in front of their body. Many 

players allow the ball to get too deep before it reaches the glove, leading to 

balls often hitting the heel of the glove 

o Fly Balls. Kids at this age should be able to not only catch, but run down fly balls. 

As often as possible, hit the balls off of a bat to get the kids used to seeing the ball 

from the barrel. Move beyond the basics of getting the glove above the head, 

using it to shield the sun, watching it all the way into their glove and securing with 

their second hand. You can really start to discuss drop steps and cross-overs with 

players, and focus on taking a rounded route behind the ball to be more 

prepared for the throw to the infield 

o Drop Step Drill. On “Go”, the first player in line performs a drop step (drop one 

foot back, turn body, and cross over the other foot in the direction of the ball). 

The coach throws the ball directly over the players head close enough that the 

player catch reach up and catch two-handed over the shoulder. Make sure 

players have the foot correct before adding in the ball toss 

o Cross-over Step Drill. Much like the drop step drill except you’re working on the 

proper footwork to get to a ball to the side of initial position. 

 Hitting  

o Soft Toss (from the side). This will be most effective with tennis balls into a tall fence 

(baseball leather – synthetic or not – is ruined quickly when hit into metal fencing). 
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The transition to hitting balls out of the air can be difficult. Before seeing pitches 

from the mound, a little side toss (from a few feet away), helps prepare your 

players for pitching from further away. Be sure to stay out bat swinging distance 

and teach the kids to “watch the ball hit the bat”. Emphasize that when the 

swing is over, their eyes should be on the ground, in front of their feet 

o Short Toss (from in front, behind and L screen). Coach sits on a bucket or chair 

behind an L screen about 10-12 feet from the hitter. The ball should be tossed 

underhand, but firmly. Stronger hitters should be encouraged to hit the ball up the 

middle or the other way. To accomplish this, make sure the toss is to the outside 

half of the plate. This will encourage players to keep their front shoulder in and 

benefit them greatly down the road 

o Batting Cage BP. For at least some of your players, it is time for BP from the full 

pitching distance. Utilizing the cages will help your players get more reps in as no 

one is chasing down the balls after they are hit. If you can dedicate extra time 

before or after field time, or dedicate a coach during practice to the cages, you 

can get a lot more work done 

o Lob Toss. This is a drill to encourage kids to wait on the ball and “let it get deep”. 

Setting up 20-40 feet in front of home plate, the coach should throw the ball with 

a 6-10 foot arc (like a slow soft ball pitch). Emphasize the hitter’s ability to hold 

their weight back and wait for the ball to get into the zone before exploding. This 

can be particularly valuable for a player that tends to be a pull hitter no matter 

where the pitch is in the zone 

o Concentration Drill. Mark six baseballs with quarter sized dots on 2 sides. 2 balls 

should be marked with one color (bright and easily recognizable) and 4 with a 

second color. Have a pitcher throw the pitches to the batter. The batter is not 

swinging, instead, they are focusing on the ball all of the way into the glove to 

determine the dot’s color. Once it hits the catcher’s glove, they should call out 

the color. Challenge players to get all 6. This will help them focus on watching the 

ball all of the way in to the plate 

 Throwing 

o Box Drill (Underhand Flip). Lineup players in a box formation with a 5th player 

behind the player who will start with the ball. Players do not wear their fielding 

gloves and use tennis balls. Each player faces the player to their right. The player 

with the ball shuffles their feet or does a cross over and underhand flips to the 

player to their left, keeps their hand high and keeps moving to replace that 

player. Player five steps into player ones spot, player two now does the same 

move to player three and they continue on in a square. This simulates the throw 

from SS to 2B. If you switch the direction, it simulates 2B to SS. Enforce keeping a 

stiff wrist, a simple arm action and good follow-through 

o Long Toss. Start challenging kids to extend their arm range. Place kids together at 

similar skill levels and have them make 5 or so throws from standard warm-up 

throwing distance and have them back up 3 or 4 steps every 5 good throws. 

When they are starting to add a significant amount of loft to their toss in an 

attempt to reach their partner, they’ve probably gone beyond their comfortable 

range and should stop there. As the season progresses, this should improve arm 

strength. Encourage kids to continue to use proper technique to make these 

longer throws and use solid fundamentals like a crow up instead of over taxing 

their arms 
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o Three-Man Relay. Getting the ball from the OF to home quickly becomes more 

important at this age. Learning the proper technique of a quick catch, turn and 

throw are important. Split your team into groups of three with 15-30 yards 

between players. Line the teams up to make this a competition. See which team 

can make the throw from one end to the other, and back again using the man in 

the middle. You can do this three times rotating who is the in the middle. 

Emphasize proper body position for the cutoff man, a quick secure transfer from 

glove to ball, showing a good shoulder-level target and hitting that target 

 Base running 

o Secondary Lead. Line kids up at second base with fielders at SS, 3B and 1B. Hit 

grounders to SS and 3B with players looking to make the throw to 1B. The runner at 

second should take a few steps as a secondary lead, wait (in an athletic position) 

and then take off for third once the ball is thrown. Teach kids the difference 

between being a forced runner and not, why they would hesitate (you don’t 

have to run and you don’t want to get tagged out), and emphasize that they are 

ready to run to third, or get back quickly to second if the fielder does not make 

the throw. Once they start to understand, silently instruct the infielder whether 

they should throw to first or turn to look for the tag on the runner 

o Tagging up. Place a player at each of the four outfield positions, a cut-off and a 

catcher, with the other players lined up at 3B. Throw or hit fly balls from in front of 

home plate to the outfielders while the player at 3B takes a small lead before 

retreating to tag up. Coach should yell “caught”, “go” or something similar upon 

catch and they player should race home while fielders attempt to get the ball 

home before him. As this becomes more common place, add a runner at 2B and 

discuss when they should look to tag up (ball hit to RF or deep RCF) and when 

they should maintain their lead in case the ball is not caught. 

o Race around the bases. Place half of the team at home and half at 2B for a relay 

race. Each player runs the full diamond and the next player in line starts when 

their teammate touches their starting point. Emphasize touching all of the bases 

at first. As they get more comfortable, begin teaching good angles (curl around 

the bases, don’t run in right angles). Still fun at 10! 

o Sliding practice. Sliding in the dirt is hopefully comfortable at this point. Take some 

time to assure that kids are using proper technique to be safe (both their bodies 

and in the game). 

Practice Suggestions 

There is a small difference between International and Bronco. While these kids are the same 

age, there is a noticeable difference in skill level. Keep in mind that kids must tryout and be 

drafted to play in Bronco. Consequently, the strongest, most skilled, and most driven players are 

in Bronco. International will be filled with kids who chose not to tryout for Bronco (less 

competitive drive or confidence) and those that tried out but did not get drafted. 

You are going to be more likely to get to “Extra Skill Development” at the Bronco level, and even 

then you’ll likely have 1-3 players on your squad that will not be able to move onto the finer 

points. On the other hand, some Bronco players are 7th graders that also make Modified teams, 

and may have private training on the side (private training may be present for some 

International players as well). Be aware of this and speak with the player and their parents. You 

don’t want to give specific swing advice (for example) that directly contradicts something that 

a paid private coach or modified manager is telling the player. 
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At this age you will likely be able to clearly see which positions best suit each player. While 

players should still play multiple positions, and continue to work on all aspects of the game, you 

may find it appropriate that, at some point during the season, players start spending more 

players at the positions where they are strongest. 

Pitching becomes a specialized skill at this age and it is likely that not everyone will have an 

opportunity to pitch in a game. The same can be said for catching. That said, it is still a good 

practice to encourage kids to work on pitching (and if they are interested catching) in practice. 

A growth spur and/or the onset of puberty may turn a light throwing player into a hard thrower. If 

you eliminate the opportunity to work on these skills too early, you are likely cutting off their 

chance to ever pitch. 

At this point, all players should be on the field for the love of the game and their attention span 

will prove that assumption, Players should be able to focus for a 90-minute practice and be held 

accountable if they are not. 

Sample Practice Schedule (90 minutes) 

5 Minutes – Welcome to practice, what we’ll work on while they play catch 

5 Minutes – Warm-up, get them moving (Run the bases, knee-highs, backward running) 

10 Minutes – Team Fundamentals: Cut-off responsibilities with live practice 

40 Minutes – Two groups, 18+ minutes per with time to switch from field to cage 

Fielding – 9 minutes Drop Step Drill, 9 minutes turning double plays 4-6-3 and 6-4-3 

Hitting – BP in the cages 25-30 swings per batter 

5 Minutes – Water break 

15 Minutes – Stations, 3 groups, 5 minutes per 

 Fielding – Short hops (partner thrown ball) 

 Throwing – Three-man Relay 

 Running – Sliding practice 

8 Minutes – Team Fundamentals: Defending the steal 

2 Minutes – Wrap up, give positive feedback, let them know when you’ll meet again and what 

to expect 
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Practice Planner 

Date__________    Location__________    Expected # 

Players__________ 

Objectives for Practice 

  

  

  

  

Time 

(Min) 

Full 

Team / #  

Groups 

Group Activity Emphasis 
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Game Lineup (9 Fielders) 
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Game Lineup (10 Fielders) 
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